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Subject: Second Quarter FY 20 Report
Date: December 31, 2019

Attached please find the second quarter report for FY 20. Please note the following with respect to the
All Funds Budget Summary:

1. Asof December 31, eight of the twenty six teacher payrolls have been paid. These salary lines
should reflect approximately 69.2% remaining in the All Funds report, which they do. Similarly,
Instructional Aides have had eight paychecks out of 21, with 62% expected to remain. These lines
are also on target.

2. The classroom materials lines in the Instruction category (texts, equipment, supplies, services,
technology, software, etc) are spent heavily at the beginning of the academic year, so the relatively
low remaining balances in those lines is not unexpected.

-3. The Principals’ Instructional Technology line is overspent by $30,000 but that is due to the new
accounting measures at DESE. You will notice that the Classroom Technology - Hardware line in
underspent by nearly $90,000. That is because we cannot charge equipment to the Instructional
category unless we can verify the classroom to which it is going. We purchase replacement
machines proactively so that as machines break we can replace them immediately. As a result, we
have to classify many of these purchases as Principals’ Instructional Technology. Overall, we are
within total technology spending but we may have to amend our budgeting in future to shift more
capacity into this line from Instruction to better reflect our actual spending patterns.

4. Out of district Special Education costs and Special Education transportation costs have been
estimated for the year and are encumbered. We are currently under budget in the aggregate for
these lines, but this will likely change as the year progresses since additional out-of-district
placements are likely. Similarly, we have encumbered anticipated Special Education contractual
costs for the year in the Curriculum Director non-salary line. This is showing slightly over budget
and will need to be monitored for the remainder of the year. The good news is that, due to our
excessive costs last year, our Circuit Breaker reimbursement is up over last year and will
compensate for any excessive costs this year.

25 Gile Road, Milton, Massachusetts 02186

The Milton Public School system does not and shall not discriminate on the basis of race, color, religion (creed), gender, gender expression, gender identity,
transgender status, gender transitioning, age, national origin (ancestry), disability, pregnancy/parenting status, marital status, sexual orientation, homelessness, or
military status, in any of its programs, activities or operations. These include, but are not limited to, admissions, equal access to programs and activities, hiring and
firing of staff, provision of and access to programs and services, as well as selection of volunteers, vendors and employers recruiting at the Milton Public Schools. We
are committed to providing an inclusive and welcoming environment for all members of our staff, students, volunteers, subcontractors, and vendors. The following
person has been designated to handle inquiries regarding the non-discrimination policies: Dr. Karen L. Spaulding, Asst. Superintendent for Curriculum & Human,
617-696-4812



5. Our Legal line shows 75% of our budget expended. Half of this is due to a Special Education-
related settlement which has to be recorded in this line. Our actual legal services costs are well
within budget currently.

6. We have also set aside anticipated costs for Custodial and Maintenance non-salary contracts and
purchases. Most of these are in the form of “not to exceed” purchase orders. Exact costs will be
monitored as the year progresses but they are showing as being over budget currently.

7. In the Revolving Funds, High School and Middle School sports make most purchases from the
revolving funds as these have the ability to track spending at a finer detail. At the end of the year,
any excess spending in these accounts will be journal-entried back to the General Fund. The
Summer School revolving fund is negative, reflecting the need to increase those fees next summer.
The High School Play account is negative only because a deposit has yet to be credited.

Grants Received this Quarter

e Early Childhood Grant -- $26,982

Feel free to contact me with any questions.
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