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Milton School Committee Meeting Minutes 
Milton Access TV Studio 

April 10, 2019 
Time:  7 pm 

 

Committee Present: Margaret Eberhardt, Dr. Elaine Craghead, Betty White, Ada Rosmarin. 
 
Staff Present: Mary Gormley, Superintendent of Schools; Janet Sheehan, Assistant 
Superintendent for Curriculum and Human Resources. 

 
Call to order 
The meeting was called to order at 7:02 pm.  
 

Approve April 10, 2019 Agenda 
The agenda was approved with the deletion of the Health and Wellness Advisory Committee 

report.  

 

Citizen’s Speak – none 

 

Superintendent’s Report 

Topic One: Guests of the Superintendent 
a. Unified Sports Athletic Director Ryan Madden, Out of District Coordinator Lynda Lee 

Sheridan, and Coach Ashley Assarian.  Milton High School created a Unified Track and 
Field Team which is open to all students with and without intellectual disabilities to 
participate alongside one another.  There are 36 students in the Unified Track program.  
This season will last approximately six weeks.  An important component of this is fan 
participation.  Ms. Sheridan asked that everyone come out to support the students who 
participate.    
 
Ms. White asked how the partners are picked.  Mr. Madden explained that the students 
volunteer currently, but in the future there will be an application process given the level 
of commitment.  

 
b. Future Problem Solvers. The Future Problem Solvers Group at Pierce Middle School 

includes Pierce Middle School Coach Nicole Lauria and students Ida Zoll and Mudia 
Odoin-Ukpebor (Individual Competitors); Tucker Korman, Ella Cantor and Jasmine 
Bethea (Team Competitors); and Elementary Coach Justine Novak and Individual 
Competitors Kate Piccirillo, Jack Concannon, Jackie Segall and Victoria Kirkham.   
 
These students work together to solve problems set in a future scene.  This year, one 
team advanced to the State Bowl, where they also had to create and present a skit 
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reflecting their proposed solution.  This team placed second in the writing portion and 
first in the action skit.   
 
There are individual students competitors that are still awaiting their scores.  Lastly, 
Massachusetts is hosting the International Future Problem Solvers Bowl this year and 
the Milton students have been invited to attend which is an honor. 
 
The problem that the students addressed at the state bowl was regarding Coping with 
Stress. 
 
The international bowl topic that students will work upon is regarding “De-extinction”, 
the ability to extract DNA from fossils and using it to recreate living organisms.  
 
Superintendent Gormley added that students are able to work on future problem 
solving from the fourth grade level and beyond.  By middle school the research required 
is college level.    
 
The students then shared their experiences with the program.  

 
Topic Two: Digital Citizenship, AJ Melanson.  Mr. Melanson explained that a K-12 program 
outline was created and this was the first year of implementation.  Children are introduced to 
iPads and ChromeBooks in Kindergarten.  Internet safety is taught at this age and continued 
throughout the next grades.  In first grade if deemed ready, students are able to access their 
Google accounts. By second grade, all students will use their Google accounts and learn the 
concept of digital footprint.  Internet Acceptable Use Policy is reviewed each year.  In each 
successive grade the students build upon their knowledge.  Other topics that are incorporated 
include internet safety, appropriate information sharing online, how to conduct internet 
searches for information and how to site online sources, digital friendships, cyber bullying.   
 
Ms. Eberhardt asked how this information plan is communicated to parents. 
 
Mr. Melanson indicated they can upload the information for viewing on the school sites that 
the parents access now.   
 
Topic Three: Revised 2019-2020 School Year Calendar (Attachment) (Vote). 
The March parent conferences in School Year 2020 will be moved from Wednesday to Thursday 
as contractually required.   
 
Dr. Craghead made a motion to approve the 2019-2020 School Year Calendar as revised on 
April 10, 2019.  
Second: E. White 
Vote:   4-0-0 
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Topic Five: Screening Committee for the Next Assistant Superintendent. Superintendent 
Gormley explained the process for seeking representatives who are part of the screening 
committee for the next Assistant Superintendent.  In Milton, every application for school 
administrators is reviewed by the screening committee.  The screening committee will meet 
and determine who they would like to interview, what the interview will include, and which 
candidates will progress to a second round of interviews.  
 
Topic Six: Happenings.  Next week is school vacation.  The next School Committee Meeting will 
be held on April 24.  The Milton Town Election will be held on April 30th.  
 

Strategic Planning Update (Attachment).  
Ms. Rosmarin welcomed the Strategic Planning Committee.  The strategic plan is used by the 
district to guide the work in the district.  Meetings are quarterly to review updates on all goals 
and make recommendations made for revisions as appropriate.  As a result of this work, the 
strategic plan remains up to date.   
 
Topic One: Technology.   AJ Melanson. 
Mr. Melanson explained that there is currently a dual focus at this time regarding use of 
technology:  

 2.5: Increase the use of Technology to Personalize Learning.  The team has decided that 
this is a huge initiative and they are taking small steps to develop a specific plan to 
personalize learning for students through the use of technology.  This will primarily 
encompass how to collect data.   

 

 2.4:  Establish and Promote Policies and Practices for Safe, Legal, and Ethical Use of 
Digital Information and Technology.    We started by reaching out to our attorney’s 
office to seek feedback as to where the district is lacking from a perspective of 
regulatory compliance.  We queried teachers to determine which websites they use and 
will need to evaluate if these are compliant sites. We are contemplating joining the 
Student Data Privacy Consortium which assures all sites we access through the 
consortium are up to date and compliant.  We can either join for access to these specific 
applications, or hire an agency to ensure our sites are compliant.  

 
Mr. Melanson explained that ongoing challenges include the following: 

o Assuring that students in grades 6 through 12 continue to receive information 
regarding Internet safety, and providing this information to younger students 
with less staff.  

o 1:1 initiative: This will not be funded with capital funds, but we are working on 
ways to make this possible even without these funds.   

 
Topic Two: Cultural Competency, Dr. Karen Spaulding and Dr. Elaine McNeil-Girmai  
Priorities include both recruitment and retention of diverse faculty, staff and students of color.  
There was a recent recruitment fair in March and we had hoped for more candidates.  We are 
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brainstorming for solutions to this.  Exit surveys from districts were reviewed so that MPS can 
create one.  This would include demographic information so that the data can be analyzed.  We 
are reviewing best practices and working on improving our data systems so that we can 
efficiently and easily collect and analyze data regarding minority participation by students.    
 
A challenge we face is creating sustained focus on cultural competency.  We are working to 
infuse this in all the professional development offerings.  
 
Regarding objective 4.4: Increase home and school collaboration an engagement with families 
using culturally competent practices – there is a lot of work being done to ensure that language 
is less of a barrier.  
 
Topic Three: Data Use, Vy Vu  
The priority is building a district wide data dashboard that encompasses all the goals of the 
district’s strategic plan so all stakeholders are aware of the goals and progress made.  
  
Topic Four: Social Emotional Learning, Janet Sheehan  
Objective 5.1 and 5.5. have been the current priorities.  
 
Topic Five: Curriculum and Instruction, Michelle Kreuzer and Susan Maselli – the highest priority 
at this time is objective 1.3: Foster a strong district wide vision of inclusive practice to ensure 
that all students are engaged and show growth.  This includes reviewing and revising current 
program descriptions for special educational programs; defining tiered interventions and how 
to use them in conjunction with the SST process; working on grades 6-12 inclusionary practices; 
and providing target opportunities for professional development on inclusive practices across 
the district.  An area for growth is objective 1.2: Engaging K-12 students in high quality Science, 
Technology, Engineering, and Mathematical experiences.  This year they are reviewing best 
practices in other districts and then Milton will develop a district wide plan for this.  
 
Topic Six: Facilities, Ada Rosmarin  
The focus of the Facilities Advisory Committee this year has been the objective 6.1: Providing 
Sufficient Dedicated Classroom and Other Related Space for Expanding Enrollment.  The 
outcome of many of their efforts was the approval at Town Meeting of the plan to establish a 
School Building Committee.  This is the outcome that they hoped for to move their objectives 
forward.  The second objective is to ensure adequate elements for a strong 21st century 
education.  This task force is being formed now.  Lastly, a detailed maintenance plan was 
provided by DRA that the town can use.  
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Finance Subcommittee Report  

Topic One: FY20 Budget.  There will be a full report on this at the April 24, 2019 meeting.  Dr. 

Craghead has no outcomes to report at this time.  

 

Topic Two: Approval of Vendor Warrants (Vote). 

 

Dr. Craghead made a motion to approve Vendor Warrant number 39 dated April 4, 2019 in 

the amount of $265,495.56; and Vendor Warrant number 40 dated  April 11, 2019 in the 

amount of $259,035.18.  

Second: M. Eberhardt 

Vote:  4-0-0 

 

Policy Subcommittee Report 

Topic One: Privacy Rights and Use of Educational Applications for Students (Attachment).  

There was a recent legal analysis of the district’s compliance with COPA.  There is work being 

done to educate parents more about internet privacy and safety.  Ms. Eberhardt directed the 

member’s attention of the final form in the packet which is a draft of the Milton Public Schools 

COPA compliance form.  This would go into the school handbooks along with additional 

information to educate parents.  Parents would be required to sign the form to document the 

district’s education of parents.  

 

Old Business 

None 
 
Ms. Gormley applauded the School Committee members for their previous approval of the 
following: 

1. The music department trip to Toronto; 
2. Eighth grade trip to Washington D.C. 
3. The high school trip to Europe  

 
Ms. Gormley also wanted to give thanks to Milton Foundation for Education for hosting the 
“Beyond the Books” event last weekend.  
 
Citizen Speak Topic Response 
None 
 
Next Meeting Agenda Items 
Policy updates, Facilities Advisory Committee Report on long term options, Superintendent 
Evaluation.  
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Citizen Speak 
None 

 

Meeting Adjourned 
The meeting was adjourned at 7:45 pm.  


