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Summary of the Elementary Hybrid Model

Students will be divided into two groups- Group A and Group B:

 Group A is at School Learning (3 hours):  Monday, Thursday, and every other Wednesday.
 Group B is at School Learning (3 hours):  Tuesday, Friday, and every other Wednesday.

At School Learning will focus on instruction in reading, writing, mathematics, science, and social studies

At Home Learning includes:  
 Live sessions with the Classroom Teacher(s) and Service Providers (if an “at home learning” 

day)
 Live sessions with Specialists
 Live sessions with the Spanish teacher (English Innovation Pathway)  
 Well planned, connected independent and collaborative learning experiences that include 

practice, extension, and application



Summary of the Middle School Hybrid Model

Students will be divided into two groups- Group 1 and Group 2:

 Group 1 is At School Learning for 4 class periods on Day 1 and Day 3
 Group 2 is At School Learning for 4 class periods on Day 2 and Day 4
 On the days opposite those noted above, students are At Home Learning

At School Learning will be planned to capitalize on students being in-person

At Home Learning includes: well planned, connected independent and collaborative learning 
experiences that include practice, extension, and application



Summary of the High School Hybrid Model

Students will be divided into two groups- Group 1 and Group 2

 Group 1 is At School Learning for 4 class periods on Day 1 and Day 3
 Group 2 is At School Learning for 4 class periods on Day 2 and Day 4

On the days opposite those noted above, students are At Home Learning
 

At School Learning will be planned to capitalize on students being in-person

At Home Learning includes: well planned, connected independent and collaborative learning experiences that include 
practice, extension, and application





DESE SLT Survey Report



FAQ
Why can’t we eat lunch in school, especially since we are 6 feet apart in the hybrid model? 
Eating in person was associated with higher covid rate and higher percent positive. We are also using portions of the 
cafeterias, libraries and gymnasiums to support us in the hybrid model.

Why are we not doing 3’ if DESE said 3 feet in school is ok? 
DESE stated “the distance of 6 feet is preferred whenever feasible but that the minimum acceptable distance is 3 feet”. 
Remember, when schools opened, there were so many unknowns and the district put safety first.

Why aren’t we renegotiating the MOA for more in person time? 
Please note, Milton’s Educators’ Association did not negotiate the current model. Subsequent to the School Committee’s vote 
the MEA engaged in impact bargaining around the approved model. We are currently discussing with the MEA our three 
options that were discussed at the School Committee meeting on Wednesday, December 2, 2020.

Why are connection time, office house and advisory counted in the hours to meet the required hours? Why do we have 
those classes at all in this environment, when kids have so much down time? 
These hours were not counted to meet these requirements. Remember, this survey conducted in November without the 
knowledge that this information was being used to assist in the development of new expectations that would announce on 
December 31, 2020.



FAQ
Why is my child dismissed from online class after 10, 15, 20 min on a regular basis? If your child is dismissed 10 minutes 
after a class starts, you should communicated directly with that teacher or School Principal. There is a difference between 
students being officially dismissed and a teacher assigning asynchronous work during a scheduled class session.

Why did the district switch from all day hybrid to ½ day hybrid back in August? Mary and RTS group came up with full 
day hybrid, Mary retired and James Jette switched us to ½ day hybrid and immediately disbanded the RTS task force? I 
was fortunate to be appointed Superintendent on Wednesday night, August 26th. The current plan was submitted to DESE and 
emailed to families on Friday, August 14th. Yes, I made incremental changes however; those changes incorporated some live 
streaming and on November 30th, our students on IEPs in some of our sub-separate programs started to come to school for a full 
day.

Based on what we know now, what would be the time we could implement more time in school? Considering the Health 
Metrics and where we are in the next couple of weeks, we are looking to February. 

How much time are we truly short on live learning? Can we do better than the minimum? We are short by approximately 
five (5) hours across the elementary schools. Many districts are short at the elementary levels but due to live streaming with 
Middle and High Schools, their district “average” made up for their elementary shortfall.

What does the next step for more in person time look like at each level? We will meet the DESE expectations by November 
19th and we also looking at a plan for early February.



FAQ
Are we truly in the bottom 5th percentile for in-person learning among 242 school districts in the Hybrid/In-person 
MA  schools? Did we fall short of this news guudance? We need to make up a minimum of  5 total hours at the elementary 
level but as a district we were short by an average of 15 minutes/day. (See the SLT Report in slides 9 & 10)

Can older students stream in on a regular basis instead of starting their school day at 1pm on remote days? Yes, this is 
a possibility and something we are currently working on!

Why aren’t we reinstating the RTS task force? Why did it disband to start with? The Return to School Task Force (RTS) 
was established back on May 21, 2020. This group and it’s subcommittees met regularly throughout the spring and more so 
throughout the summer. As part of this committee myself, there was never any discussion about this group continuing 
throughout the school year. 

Why isn’t MPS more transparent with numbers of cases and if there is spread in school? The school has been very 
transparent about cases. I report this information to DESE every Wednesday afternoon and it becomes public on DESE’s 
website every Thursday. Unfortunately, there have been discrepancies. I stated in my most recent communication that I will be 
sharing that same information on Thursdays in my weekly email. 




