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Systemic equity is defined as the
= e ivinc\evl | transformed ways in which systems and
E"“alllv a shoe | individuals habitually operate to ensure that
every learner — in whatever learning
= - environment that learner is found — has the
E““ltv ;sgl:zlgﬂhz\ﬁ:{:ne greatest opportunity to learn enhanced by
the resources and supports necessary to
achieve competence, excellence,
independence, responsibility, and self-
sufficiency for school and for life.

www.everyday-democracy.org

Bradley Scott



What are we looking at in the QUALITY review?




Partnering with stakeholders to engage in a thorough process of

review!
Planning and project Interviews Document and policy
management review
Stakeholder surveys Remote Analyse root causes,
& focus groups Observations report, and make

recommendations




Interviews and
Focus Groups




20+ interviews and 10+ focus groups
* District leaders ’
* Department heads &
* School Committee members ‘
* School leaders

* Students

* Parents

* Teachers

* Commun Ity groups If you would like to be part of a focus group, please email
renee.chandonnet@mottmac.com by April 6, 2021.

This Photo by Unknown Author is licensed under CC BY-NC



http://englishjoinsus.blogspot.com/2017/10/listenings-how-to-answer-phone-call.html
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
mailto:renee.chandonnet@mottmac.com

WE WANT

Stakeholder EXEX S
Su rveys SURVEY



Since we know that there is no airtight survey
or perfect instrument to collect perceptual

data:

o

No survey responses are viewed as fact or used
to make decisions or judgements on their own.
We look for corroborating data for all that a
survey may reveal.

We look at the results for trends and use
responses to guide focus groups and interview
discussions or to look further into data and
documents.

Open responses are used to provide survey
takers with the opportunity to provide insight
and responses that may not be among the
multiple choice responses




ALL Stakeholder Surveys

What is your experience in MPS
in terms of quality, equity,
diversity, and inclusion as a

community members?

13.1%
Student
Survey




Virtual
Visits




Virtual visits at each school

Visits to virtual/simultaneous hybrid classrooms
Observation of learning and teaching

Focus groups with students

Observe meetings of staff and teachers

4-5 hours per visit

Classroom




Data and
document review ._
review .




District data and document review

The following data and documents have been reviewed

Student Learning and| Leadership,

Development Management, and
Achievement Accountability
Enrollment Strategic plans
Opportunities Policies
Discipline Practices

Educator diversity
Vision, Mission, Goals

Decision-making
processes and
inclusion

Curriculum, Instruction,

Engagement of

and Assessment

Practices

Curriculum
documents

Student work
Course sequence

Extracurricular
opportunities and
participation
Accelerated
Programs

Response to
Intervention
practices

Families, the

Community, and Other

Stakeholders

Communication
documents

Survey opportunities
Leadership and
participation
opportunities for
parents and students



Evidence




Triangulation of
Evidence

Quantitative Stakeholders’
Data Views

Direct

Observation



Reporting

The report will be presented to the
school committee.
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IT’S A PROCESS!

- . .

What are the
findings?

How do we
evaluate the
current state in
the different
areas we are
reviewing?

What are the areas of
strength that Milton
can build on as a
district?

What are the
opportunities for
growth?

What are some
research-based actions
that can be taken to
improve?



_ Selection Task Force

The Steering Committee will work The task force will work as a team
to identify the priorities, ensure to assist in.the select.ion of the
that the process meaningfully Steering Committee
involves diverse stakeholders, the mernbersa Thligrogp will be
alignment to MPS strategic plan charged with reviewing

applications, interviewing, and
vetting candidates for the Quality
Please click on the link to learn Review Steering Committee.

more about the

and the implementation process.

Steering Committee and how If you are interested in serving on

this selection team, please fill out
to apply to be a member. this form.



https://docs.google.com/document/d/13pm-KJZhzN0-58PMHMIj7Pwq1IQMzV3HLGaB1BVce0Y/edit?usp=sharing
https://docs.google.com/document/d/13pm-KJZhzN0-58PMHMIj7Pwq1IQMzV3HLGaB1BVce0Y/edit?usp=sharing
https://eur01.safelinks.protection.outlook.com/?url=https://docs.google.com/document/d/13pm-KJZhzN0-58PMHMIj7Pwq1IQMzV3HLGaB1BVce0Y/edit?usp=sharing&data=04|01|renee.chandonnet@mottmac.com|f5d292a4a23948643df708d8c79c9f6c|a2bed0c459574f73b0c2a811407590fb|0|0|637478822801580236|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=|1000&sdata=sjdZpClAuKnAQl93DdxriArzs7qPfg1uBYvilS4rbys=&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https://docs.google.com/document/d/13pm-KJZhzN0-58PMHMIj7Pwq1IQMzV3HLGaB1BVce0Y/edit?usp=sharing&data=04|01|renee.chandonnet@mottmac.com|f5d292a4a23948643df708d8c79c9f6c|a2bed0c459574f73b0c2a811407590fb|0|0|637478822801580236|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=|1000&sdata=sjdZpClAuKnAQl93DdxriArzs7qPfg1uBYvilS4rbys=&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https://forms.gle/JD3nkeZhi7X88mTu8&data=04|01|renee.chandonnet@mottmac.com|f5d292a4a23948643df708d8c79c9f6c|a2bed0c459574f73b0c2a811407590fb|0|0|637478822801580236|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=|1000&sdata=2+oE/sMnYs0+jtOdsxpaJ02y3us/tB0hGWM6KaYk7Ug=&reserved=0

timeline

ALL CALL Selection Task force 2/8/21 - 4/16/21
Steering Committee 2/8/21-5/7/21

Application review 5/10/21-5/14/21
Interviews 5/17/21-5/21/21
Call Backs 5/24/21 - 5/28/21
Orientation TBD

Work begins 6/7/21



Thank you



