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To: Milton School Committee aujtﬁ“g\

From: Glenn Pavlicek, Assistant Superintendent for Business Affairs
Subject: First Quarter FY 18 Report
Date: October 17,2017

Attached please find the first quarter report for FY 18. Please note the following with respect to the All
Funds Budget Summary:

1.

Not all grant amounts have been finalized yet. Once they are, they will be added to the “Other
Funds Budget” in the All-Funds report.

Most instructional staff (Units A and B) have only received 2 paychecks out of 26 as of 9/30/2017.
We would expect to see approximately 92% remaining in those salary lines, which we do.
Similarly, instructional aides have received only 2 paychecks out of 21, so those lines should see
90% remaining. In the all-funds report, you will see that regular education instructional aides are
on target. Special Education aides are running above budget, but that amount includes the cost of
the summer Special Education program and so is not unexpected.

Salary lines for twelve month employees (administrators, administrative assistants, and
custodians) should have 75% remaining at this point in the year.

In the Instruction category, most texts, materials and supplies are bought at the beginning of the
academic year. These accounts, in the aggregate, are approximately 61% expended, which is in
line with prior years.

In the Special Education Transportation line, we have encumbered expected costs for the year.
Based upon this, it appears that we could be over budget in that line again this year. This number
is just an estimate, however, and could go down if, for instance, some students are absent for a
period of time. We will continue to monitor this throughout the year.

The Special Education out of district costs (Private and Collaborative tuition lines) are currently
projected to be under budget. That also may change with any additional outplacements but there
appears to be sufficient room in that line to accommodate them.

The Technology capital expenses were made over the summer, so that line is fully expended.
Other non-salary expenses include annual contracts, which are also paid over the summer, so the
fact that 50% of that line is already expended is not of concern.
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Grants Received this Quarter

e IDEA Special Education Entitlement Grant -- $1,307,386

e Titlel--$129,951

e Title Il Teacher Quality Grant-- $69,602

e Title IVA Safe and Drug-Free Schools and Communities -- $3,889

State Grants
e District Attorney’s Office (SBIRT) -- $2,500
e Mass Cultural Council (Tucker Field Trip Bus) -- $200

Private Grants
e Seattle Foundation (Parent Speaker Series) -- $2,000
e PPG School to Careers (Science From Scientists) --$14,000
e Milton Garden Club -- $600

Feel free to contact me with any questions.
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