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FY 23 School Budget Rollforward from FY 22 by Funding Source
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FY 23 ARPA Eligible Items Included in MPS Budget Request
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FY 23 Needs Based Requests - Unfunded
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IMMEDIATE & FUTURE CONCERNS
Increased Student Enrollment

Unfinished Learning

Enhancing Student Achievement for All

Social Emotional Learning/Behavioral Health Supports

Professional Development (Personalized Learning, Restorative Justice, 
Anti-Bias, MTSS, UDL, SEL, Etc.)

Growing Pre K Program

Curriculum Review & Enhancements (Math & Social Studies)
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Supplemental Schedules/Data
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Schedule 

1 FY 23 Priority 1-10 Needs Based Requests

2 Total Expenditure per Pupil Comparison

3 Enrollment Data

4 Special Education Data

5    ELA Student Achievement Data

6 Math Student Achievement Data

7 Professional Development Data

8 Links to Other Information



Schedule 1:  FY 2023 Priority 1-10 Needs Based Requests
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1. Elementary Math Interventionist (ARPA Eligible
*Additional support in primary grades will help support students learning mathematics. Increased 

exposure to beginning math skills and targeted intervention will result in decreased special education referrals 
and premature special education testing.

2. Elementary Reading Specialist (ARPA Eligible)
*Additional support in primary grades will help support students learning to read. Increased exposure to 

beginning phonics skills and targeted intervention will result in decreased special education referrals and premature 
special education testing.

3. PMS-MHS Guidance/504 Coordinator (ARPA Eligible)
* Pierce’s guidance staffing level has remained level for the past decade all while enrollment has 

continued to grow.  The generally accepted cap for student to guidance counselor ratio is 300:1.  Pierce has exceeded 
this cap in all middle school grade levels.  There has been an increase in the number of students presenting with Social 
Emotional Learning (SEL) needs as well as trauma, particularly throughout the pandemic at both the middle and high 
schools.  The increased student load has resulted in difficulty connecting with all students.  This position would be 
shared with Milton High School.

4. Kindergarten Aides (increase (12) to 1.0 fte from .8) (ARPA Eligible)
* Kindergarten students require additional support for the duration of the school day. The current .8 fte 

role does not allow for support at one of the busiest times of day (dismissal) as students complete instruction and 
prepare to leave.  This request is to extend the 12 Kindergarten aides currently working as .8 fte to 1.0 fte.  

5&6. (2) Student Adjustment Counselor(s) (ARPA Eligible)
* These positions are currently funded from ARP IDEA Grant for FY 22 which is not guaranteed for FY 

2023. Maintaining these positions for grades 6-12 therapeutic programs is essential at any attempt to offset out of 
district placements and increase equity of access for more fragile students



Schedule 1:  FY 2023 Priority 1-10 Needs Based Requests
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7. Special Education Team Chair

*200 students on caseload;  internal attempts to resolve have been less successful

* Increasing needs with complexity of students warranting multiple meeting annually for more and more

 students

8. (5) Elementary Lunch/Recess Aides(s)(part-time/no benefits)

*Due to enrollment increases, a fourth lunch period was added to the elementary lunch schedules.  In order to 
safely staff the lunch and recess periods, additional Lunch/Recess Aides are required.  The Lunch/Recess Aide position is a 3 
hour per day role which does not cover the entire lunch time period.  This is no longer adequate to properly staff  lunch and 
recess resulting in a safety issue.  

9. World Language Teacher (PMS) - Spanish

* With current enrollment levels, the middle school Spanish program is understaffed.  There are currently 16 
sections of Spanish for three teachers.  There are currently 240 grade 5, 233 grade 4 and just under 200 grade 6 students  in 
the English Innovations Pathway program.  Without an additional Spanish teacher, class sizes will approach 30 in grade 6 
Spanish.

10. High School Math Teacher (ARPA Eligible)

*All MHS students are required to take four years of math and an increasing number of students have chosen to 
double up on math classes.  Due to the pandemic there is a significant demand for greater support and reduced class sizes 
within the math department.  Compared to other tested subjects, the Math department has 1.4 FTE less staff than English 
Language Arts and .4 fte less than Science.



Schedule 2:    Total Expenditure  per Pupil Comparison to other Comparable Local Districts 
Per DESE School and District Profiles, see link
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https://profiles.doe.mass.edu/profiles/finance.aspx?orgcode=01890000&orgtypecode=5&


Schedule 3:     Enrollment Data 
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Schedule 3:     Enrollment Data 
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Schedule 4:        Special Education Data
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Schedule 5:        ELA Student Achievement Data
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Schedule 5:        ELA Student Achievement Data 
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Schedule 6:      Math Student Achievement Data 
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Schedule 6:      Math Student Achievement Data 
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Schedule 6:        Math Student Achievement Data (continued)
MPS Elementary Math Data

MCAS is not administered in grades 1 & 2
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Schedule 6:        Math Student Achievement Data 
Math Interventionist District Comparison
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Schedule 7:        Professional Development Data
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Curriculum Review Stipends -  a stipend for the members of the K-5 Math Curriculum Review Council. As we move 
further into the investigating phase of the process, it will be necessary for the participating educators to set aside a 
significant amount of time outside of the school day to analyze and collaborate on the materials. 

Restorative Justice Training -  Tier 1,2,3 PD for school admins and key personnel (3 year plan). Review the current 
policy and procedures related to discipline and institute a structured task analysis process to be used for all future 
discipline removal scenarios that is built with a lens on restorative justice/practice mindset.  In conjunction with school 
Leaders, and Sen. Dir of Equity and Sped Director) then Staff will be trained to use this structured task analysis for long 
term implementation -

Social Emotional Learning (SEL)  Behavioral Health -  SEL Advisory team will incorporate a measurement tool 
(Intellispark Survey) K-12 to measure the Social/Emotional and Behavioral Health of our students. We will use that data 
to identify student needs and incorporate the appropriate supports. We will identify evidence-based interventions in 
response to student self-reported assessments of their social, emotional and behavioral health concerns.

Trauma Informed - The goal is to engage all faculty and staff in training around Trauma to recognize and understand 
trauma and its effects on all stakeholders and some strategies to implement a schoolwide trauma-sensitive approach; and 
integrate trauma-sensitive practices into our daily operations (students, faculty and staff).  

Anti Bias Training - The goal is to train all Principals, Department Head, Curriculum Coordinators and Teachers will 
engage in an Anti-Bias Training to bring awareness to the attitudes or stereotypes that affect our understanding, actions, 
and decisions in an unconscious manner during the recruitment and hiring process.

Diversity, Equity and Inclusion (DEI) - D&I Program for K-12 teachers and Administrators on areas of Engagement 
with Diversity, Communication for Inclusion and The Influence of Unconscious Bias

Personalized Learning - A path in education that takes into account the specific strengths, interests and needs of each 
student and creates a unique learning experience based on those individual traits. This is done through existing curricula. 
All educators will learn about, use, and monitor personalized teaching, learning, and instructional practices.



Schedule 8:        Links to Other Information
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*Disproportionality in Special Education and District Response, see link

*Special Education Presentation 3/2021, see link

*2021-22 District Data Overview 1/2022, see link

https://www.miltonps.org/download_file/view/2684/281
https://www.miltonps.org/application/files/6116/1654/9990/2021_presentation_by_Special_Education_Dept.pdf
https://docs.google.com/document/u/0/d/1zPpZlu9fQSpDTcRDUhHu31bC1WSL3wGAmATIvRQZ5Sg/edit

