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…with content
…with families …with each other

…with students

2022-2023 Tucker Theme: Connections



Tucker Elementary School Profile

Grade English 
Innovation

French 
Immersion

Total

PreK 40 - 18 full day
the rest are ½ day

40

Kindergarten 64 64

Grade One 42 25 67

Grade Two 45 23 68

Grade Three 47 35 82

Grade Four 45 22 67

Grade Five 47 24 71

Total 330 129 459



Tucker School Improvement Plan

● School Improvement Plan under development, 
last plan was for 2018-2021

● Alignment with Strategic Plan & District Metrics
● Utilization of SMART Goals
● Ongoing progress monitoring and assessment



● Peer Observation Cycle
● Student Playlists and Choice Boards
● Scaffolded and Systematic Data 

Analysis
○ identification of meaningful data sources 

that all contribute to student learning
● Student-Owned Data Tracking
● Early Literacy Coach

Connect with 
Personalized Learning



Personalized Learning in Action



● Survey and Observation Data
● CALM Classroom Training
● SEL/Trauma Informed Practices
● Community Outreach
● PBIS - Tiger Stripes
● Morning Announcements focus on Second 

Step Themes
● Enrichment Opportunities 
● Tucker CARES
● Grade 5 Leadership
● Restorative Justice Circles

Connect with Safe & 
Supportive Schools



Social Emotional Learning in Action



● Data-Driven Groupings for Instructional Support
● Accessibility 
● Diverse Reads Book Club
● Family Outreach Liaisons
● SMOREs newsletters
● Title 1 - Tutoring Pilot
● Family Engagement 

○ PTO - Support/Social/Strategic
○ Diversity Committee - 

Community/Education/Outreach
○ Site Council - Sustainability/Family 

Connection/Outdoor Classroom

Connect with Equity in 
Learning



Equity in Learning in Action



● Unity Night
● Faculty Outings
● Staff Breakfasts
● Ongoing PTO support
● Time for more collaboration
● Community Circle

Connect with One Another



What do we need 
to get there?



Next Steps

● Relentless focus on data
● Implementation of new curricula 
● Ongoing professional development on Personalized 

Learning/Universal Design for Learning (UDL)
● Build student capacity around tracking goals towards 

standards
● Reinforce PBIS/Second Step
● Increase supports for all students (special education 

programming)

Action Items



Thank you!



Lexia, iReady, MCAS

Tucker Elementary

Student 
Data



Lexia





MCAS ELA Spring, 2022



MCAS Math Spring, 2022



MCAS Science Spring, 2022


