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Tucker Elementary School
Who are we?

Grade Levels Pre-K (3) K (3) 1 (3) 2 (3) 3 (3) 4 (4) 5 (3) Total 

Students 38 66 69 69 69 77 71 459

IEP 6 9 13 16 8 17 18 87

EL 4 4 1 3 1 2 4 19

Reading 
Support ELA

All** 18 17 11 21 14 17 80

Reading 
Support FLA

N/A N/A 6 9 N/A N/A N/A 15

Math Support N/A N/A 7 5 12 15 15 54

Counseling 0 3 4 11 15 25 25 83

Student 
Support (SST) 

0 11 7 9 4 4 9 44



Tucker Preschool
Integrated Preschool Program

Integrated classes similar to Cunningham campus

11 students (AM) & 8 students (PM)

Full Day Preschool Program 

Full Day Program unique to Tucker

17 students 



School Improvement Goals 



School Improvement Goals

At Tucker, curriculum will be delivered using innovative teaching informed by data and assessments 
in order for all students to reach their highest personal level of academic achievement.  There will be a 
focus on using clear and consistent communication of expectations for learning and individual student 
progress. 

  
At Tucker, we will provide a healthy educational environment where all feel welcomed, supported, 
respected, and appreciated. We will support positive social and peer interactions in both structured 
and unstructured times and maximize the efforts of the Behavioral Health Support Team to provide 
support and resources to staff, students, and families. 

At Tucker, we will promote and foster an environment that is affirming, celebratory of diversity, 
inclusive and equitable for students, staff, and families. We will immerse students in opportunities to 
develop critical thinking skills and an understanding of diverse perspectives as well as increase 
opportunities for families to interact with teachers, classrooms, and the school community as a whole.  

Personalized Learning

Safe & Supportive Schools

Equity in Learning



Personalized Learning

At Tucker, curriculum will be delivered using innovative teaching informed by data and assessments in 
order for all students to reach their highest personal level of academic achievement.  There will be a focus 
on using clear and consistent communication of expectations for learning and individual student progress. 

1. Students will track their own data 
to monitor progress and set/meet 
individual goals.

2. Identification of opportunities for 
Personalized Learning in the 
current curricula.

3. Educators will observe Personalized 
Learning in action amongst their 
colleagues.

4. Offering a tutoring program for 
students in grades 3-5.

Strategies in Action



Personalized Learning (Look Fors) 

Math: Bridges in Mathematics 
(K and Pre-K)

Three distinct but interrelated components: 

● Problems & Investigations, Work Places, 
and Number Corner

Into Math (Grades 1 - 5) - Year Two of 
Implementation

● Designed to propel growth for every 
student by providing teachers with 
targeted differentiation strategies and 
monitoring tools so each student gets 
what they need at the right time

Social Studies: Savvas My World  
● Journal and online access to the realize 

platform
● Uses engaging lessons, music, videos, 

hands-on activities, and digital 
game-like practice

● Based on the Massachusetts Curriculum 
Frameworks

Science: Full Option Science 
System (FOSS)

● Lesson design involves the following 
components:

Active investigation, including outdoor experiences

Recording in science notebooks to answer the focus question

Reading in FOSS Science Resource

ELA: National Geographic 
Reach for Reading Program

● Develops important foundational skills 
while at the same time developing a 
love for reading, stamina and fluency

FLA: Gafi (Grades 1-2)

ZigZag (Grades 3-4)

Arobas (Grade 5)

Lalilo (Online)

● Data Analysis
○ Common planning time
○ mClass/iReady/MCAS/SEL

● Student Choice
○ Instructional Flexibility
○ Demonstration of Mastery

● Student-Driven Goals/Progress 
Monitoring/Ownership

● Math Interventionist/Reading 
Specialists

● PD Opportunities - Erin Moore, 
IntoMath, Project Lead the Way



Personalized Learning
At Tucker, curriculum will be delivered using innovative teaching informed by data and assessments in 
order for all students to reach their highest personal level of academic achievement.  There will be a focus 
on using clear and consistent communication of expectations for learning and individual student progress. 



Safe and Supportive Schools
At Tucker, we will provide a healthy educational environment where all feel welcomed, supported, 
respected, and appreciated. We will support positive social and peer interactions in both structured and 
unstructured times and maximize the efforts of the Behavioral Health Support Team to provide support 
and resources to staff, students, and families. 

1. Implementation of Calm Classroom curriculum 
2. Implementation of updated Second Step curriculum 
3. Action-oriented planning for students in need of 

social/academic/behavioral assistance 

1. Regular and Impromptu meetings with a Guidance Counselor 
2. PBIS and Restorative Practices
3. Second Step SEL Lessons
4. CALM Classroom
5. Enrichment Clubs
6. PTO Sponsored Events 
7. Strong Classroom Culture Driven by Dedicated Staff Members

Strategies in Action 

Measuring Progress



Equity in Learning 
At Tucker, we will promote and foster an environment that is affirming, celebratory of diversity, inclusive 
and equitable for students, staff, and families. We will immerse students in opportunities to develop 
critical thinking skills and an understanding of diverse perspectives as well as increase opportunities for 
families to interact with teachers, classrooms, and the school community as a whole.  

1. Create and develop a Grade 5 Leadership 
Team to serve as role models and 
contributors in the Tucker Community

2. Expand the offerings of our Enrichment 
Courses before/after/during school to be 
inclusive of a wider variety of interests 

3. Engage families with a ‘New Family 
Mentoring’ program 

Strategies in Action 



Equity in Learning 

Measuring Progress Through

● Data Analysis
● Student Support Team 

(SST)
● Personalized Instruction
● Inclusive Opportunities
● Behavioral Health Team
● PBIS



MCAS - Spring 2023



MCAS - Spring 2023



Fall 2023 - mClass Data



2022-2023 iReady Data 

BOY ‘22 
assessment

EOY ‘23 
assessment



Fall 2023 - iReady Data



Questions from the 
Committee…



The Tucker Experience  



Appendix 



BOY Assessment Last Year (SY ‘22-23)



EOY Last Year: Our Data Looks Great!


