Milton Public Schools Strategic Plan - Survey Feedback
June 6, 2018

Number of Respondents: 39

Roles of Respondents:

MPS Teachers/Paraprofessionals =14 or 36%
Parents/Guardians = 24 or 62%

Community Members = 1 or 2%

To what degree do goals reflect what priorities should be? (1-5 scale)
77% =4 or 5 (High)

21% = 3 (Middle)

2% =2 (Low)

How realistic/manageable are the goals? (1-5 scale)
67% = 4 or 5 (High)

21% = 3 (Middle)

12% = 2 (Low)

Anything we missed/ new initiatives?
Special Education 16.7%
Safety/Security 16.7%
Movement/Exercise/Wellness 25%

Arts 16.7%

Facilities/Enroliment 25%

Volunteers to Assist with Strategic Planning
18 — from all six schools and for all goals




MPS Strategic Plan

Feedback and Responses

Goal Feedback Response From
Curriculum & How will we address Added language to Objective 1.5 School Committee
Instruction Cultural Sensitivity in and Action Step 1.5.2

Curriculum, as
mentioned in Goal?

Curriculum &

There is an ELA

Curriculum and Instruction Task

School Committee

Instruction proficiency objective Force will develop an Action Step
but not a Math/Science 1.2.6 to address STEM
one. Perhaps add a benchmarks and proficiency
map/timeline for when assessment K-12
we implement this
proficiency objective
Data use We need some internal Coordination between Curriculum School Committee
assessment and Instruction Task Force and
metric/benchmark that Data Use Task Force to examine
we can use to do our the alignment of internal
own achievement assessments with achievement
analysis. data
Facilities Needs to address: Will pass this on to Facilities School Committee
e Space Subcommittee who will develop
needs/enroliment this goal and plan
growth

e Maintenance Plan
e Future trends in
education re:

facilities

Social Emotional

Eliminate the word

Objective 5.3 now refers to

SEL Facilitator

Learning “needs” in Objective 5.3 | behavioral health of students
Cultural Clarify objective to Added Objective 4.1.1 - Examine Citizens for a Diverse Milton
Competency ensure that staff research and trends to develop a

reflects the
demographic
composition of the
school population

robust process to reach high but
attainable goals to increase the
diversity of MPS staff.




