MARY C. GORMLEY
Superintendent of Schools
(617)-696-4808/09

DR. GLENN H. PAVLICEK
Assistant Superintendent
For Business Affairs
(617) 696-5041

JANET SHEEHAN
Assistant Superintendent For
Curriculum and Human Resources

\f§7 (617) 696-4812
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Subject: Fourth Quarter FY 18 Report
Date: August1, 2018

Attached please find the fourth quarter report for FY 18.

1. The General Fund budget of $47,445,550 was fully expended. The $213,050 in non-bonded capital

funds for technology that appears in our budget was also fully expended.

2. Our salary lines were expended to 99% of the budgeted amount. The remaining funds in those
lines were used to offset overages in some of the non-salary lines, predominantly Special
Education.

3. Special Education, taken as a whole from our All Funds report, was approximately $400,000 over
its budget of $15.5 million. The principal cause was a $250,000 of Special Education
transportation costs over its $1.1M budget. The supplemental appropriation by the Legislature
fully funding the Circuit Breaker gave us an additional $100,000 which offset much of the overage.
Medicaid reimbursements were used to cover the remaining amount.

4. Technology funds were slightly over budget in the All Funds Report, but part of this is due to a
change in the e-Rate program, through which we purchase some of our hardware. In the past, e-
Rate allowed us to purchase at discounted rates. Now we pay a greater price but receive rebate
checks. These are deposited in the e-Rate revolving fund (#547 on the Revolving Fund report), so
the net cost is the same.

5. Again from the All Funds report, our heat and utility costs were within budget, allowing us to do
additional maintenance. As the buildings age, maintenance spending will need to increase. Funds
from facilities rentals (revolving funds 506 and 510) are used to help with these needs.

Looking forward to next year, the Department of Elementary and Secondary Education has radically
changed the way we account for Technology funds. Spending on behalf of students and teachers will now
be recorded in the Classroom Technology subtopic of the Instruction category. Similarly, spending on
behalf of administrators will be charged to those lines. Network-related spending will be part of
Facilities section, so the Technology line item will be reduced dramatically, basically to staff costs. This
will make year to year comparisons very difficult next year in these areas. We are working to alter the

25 Gile Road, Milton, Massachusetts 02186

The Milton Public School system is an equal opportunity employer and is committed to the provision of quality educational programs for all students. The Milton
Public School system does not discriminate on the basis of race, color, sex, religion, national origin, disability, genetic information, age, gender identity or sexual
orientation.




chart of accounts and report formats to support the addition of over one hundred new technology
accounts in various spending categories.

Grants Received this Quarter

State Grants
e Teen Dating Violence Prevention and Intervention -- $10,000 at Pierce
e Puerto Rico Displaced Student Relief grant (second payment) -- $831

Private Grants
e Lowes grant of $5,000 for Science equipment
e Teacher Leadership in Action grant -- $3,000 at Tucker
e Beth Israel Deaconess Milton Community Health Grant -- $2,000 for Drug Story Theater, part of
next fall's Parent series '

Feel free to contact me with any questions.
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